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Penwith Community Development Trust 

An update on the PEaT Project 

Since submitting our first application to the Nineveh Trust in April 2015 there have been 
some changes in the project’s circumstances.  

The PEaT project is working towards a more sustainable, business focused model without 
compromising the high social value of the project. During May, and in consultation with our 
project users, we have developed an outline business plan which will hopefully get us to 
where we want to be over the next 3 years.  

With regard to our original budget we have since received some funding from various 
charitable bodies and organisations such as Rotary for site improvements, including disabled 
accessibility, and so that element of funding is no longer required. The project worker, with 
support from all the project volunteers, has begun to implement a strand of the business plan 
involving commercial sales and has already raised £1,000. This is very small scale but it’s a 
positive start in taking the site users with us on our journey towards sustainability. This is a 
crucial aspect of our plan as without our amazing volunteers the project would close. Due to 
their various mental health conditions many of our volunteers find it very challenging to cope 
with change of any kind so it’s important to us that we manage this transition well. 

Our project users are also our volunteers, in that everyone who comes to the site contributes 
their time and skills to making the garden productive and a supportive place to be. We are 
open to absolutely anyone and take people who just hear about the project and want to 
come along, or are referred by our volunteer department, or who are referred by other 
agencies such as Addaction or the NHS community mental health team.  

The people who volunteer on the project come from all sorts of backgrounds: in, or post 
rehab, ex-offenders, people with depression (maybe due to long term unemployment) and 
people with OCD or other mental health conditions. We also have the occasional wheelchair 
users from our local Leonard Cheshire Disability home and several people who are 
recovering from strokes.  Equally, we also have people with no particular needs who just 
love gardening and being in such a special place – it is this integrated model which makes 
the PEaT project so unique.   

Our Community Enablement Officer’s salary for 2 of her 4 days per week is paid for by the 
Henry Smith Charitable Smith until March 2016 so we are only currently looking to fund her 
other 2 days, and that’s what we are looking for help with. Support over more than one year 
would be immensely helpful to enable us to implement our plan. 

We continue to submit other bids for salaries and are currently awaiting the outcome of two 
of those. To succeed our plan also requires us to acquire more land and more polytunnels. 
We already have the option of an adjacent field at a minimal rent and are talking to local 
nurseries and similar about being able to supply them with potted herbs for example. 

In summary, the project budget for this year is now looking in the region of £30,000, rather 
than the original £60,354 based on the assumption we only have one 4 day per week 
worker. We will however strive to secure funding for a Development Manager role to further 
develop and deliver the business plan.  


